flex-e. ‘ W workplace flexibility

Flex-e is SCORM 1.2 compliant.
Quarterly reports can be generated to
track usage and completion rates.

The cost of Flex-e is based on the
total number of managers in your
organisation. Flex-e can be licensed
on a per manager or per organisation
basis, for a period of 12 months.
Details of fees can be discussed with
Aequus Partners.

Included in the cost is some
customisation, namely the addition
of your logo as well as a statement
from the CEO, examples of workplace
flexibility from within your
organisation and links to internal
policies and contacts.

Aequus Partners provides an
additional email advice service for
managers who have queries about

implementing flexible work practices.

Contact

For further information about
Flex-e please contact:
Juliet Bourke, Partner

t.+61 29810 7176
e. juliet.bourke@aequus.com.au

Www.aequus.com.au

Charges will be applied for
significant changes to the text,
graphics, audio or videos.

An annual licensing fee (payable
in advance) will be negotiated
depending on participant numbers
and hosting provisions.

Flex-e will be upgraded annually.
When the upgrade is generated

by Aequus Partners it will be
complimentary. However, upgrades
at your request will incur charges.

Flex-e users are provided
with individual login details to
ensure security.

A five minute demonstration
version of Flex-e is available at
www.flex-e.aequus.com.au/
demo/

Aequ'us|Partners

is a management consultancy
specialising in diversity
and flexibility.

e-learning
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ENHANCE MANAGERS’
KNOWLEDGE

about workplace flexibility, including
the business and personal benefits of
flexibility, legal imperatives and the
relevance of flexibility to employees
across the span of their wc

The Career Pyramid

[ Introduction

I

Employees need different kinds of
flgaibility over the coune of their
working life,

Organisations manage Careevs.

Listen to the stories of peaple at
dulferent phases of thelr own Caseers Lo
see how fexibility can be applied
broadity acrous an organisation.

\ y

Demonstration

A five minute demonstration version of Flex-e is available at

www.flex-e.aequus.com.au/demo/

BUILD MANAGERS'
CONFIDENCE

to manage difficult issues

should they arise, by identifying
common challenges and offering
practical solutions.

Solutions Tor the Business

T
Introduction

The businesa be presented with challenges
mw#ummm
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Flex-e is designed to be a
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DEVELOP PRACTICAL
IMPLEMENTATION SKILLS

by taking managers through a
simple three-step implementation
process and providing

practical tools.

Step Onel Planning

Introduction

Planning the introduction of flexible work
practices will help ensure thefr successful
Implementation.

Flanning involves identifying current job
requirements, as well as the options for

change, before settling on an agreed new
work arrangement.

This process involves consulting and
communicating with all key stakeholders
including the employee and the

A

We can customise Flex-e to include:

comprehensive e-learning tool for managers
on workplace flexibility.

Flex-e is a one hour interactive programme
comprising three short modules including
engaging videos, audio and activities.

1. a statement of support from your CEO;

2. examples of workplace flexibility across your
organisation; and

3. links to your policies and contacts.



